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Writing problem statements and point-of-view statements 

are very similar in nature. They both are tools that help  

you define design problems, based off research, not  

hypotheticals. A POV statement in user research is defined 

as a concise, actionable statement that reflects on user 

needs, their characteristics, and the why behind their  

motivation. Writing these POV statements will help you and 

your team address the right problems and will make sure 

you’re putting the user’s needs first. The statements should 

be narrow enough that they focus on a specific user or need 

but also broad enough that it won’t hinder your thinking in 

the ideation phase. 

There are a few ways to go about writing a POV, but for this 

exercise I will be using the typical sentence structure:  

“___(descriptive user)___ needs ___(needs)___ because 

____(insight)_____.” This will help me frame the  

sentence or problem from a user’s perspective instead of 

focusing on the larger application problems. These  

sentences should also be actionable, allowing you and your 

team a clear path to a successful brainstorming session. 

With your well-crafted POVs, you can easily start thinking 

about how to solve the issues at hand. 

For this project, I chose three apps from the app store to 

research and create point-of-view statements. I chose  

MyFitnessPal, Strava, and Asics RunKeeper. I will then  

organize comments into positive, negative or suggestive 

reviews, and then write POV statements based off of what  

I read. These are all fitness apps, so I think it will be  

interesting to see the wide variety of reviews for each and 

see what their own issues are.    

Let’s jump in…

Project Overview



MyFitnessPal is an app that helps you track food, 

water, calories and more. It’s an all-in-one tracker 

that acts as a workout coach, food diary, and even 

helps you meal plan. It claims to be different than 

the other diet trackers out there by helping you 

learn about your habits, create a better routine and 

help you make better food choices. 

MyFitnessPal App

MyFitnessPal App: Calorie Counter

2.1 M Ratings 
#6 in Health & Fitness



MyFitnessPal Positive Reviews

Recap: Users seem to be loyal  

customers, but new users also praise 

the app for easy tracking and  

maintaining a healthy weight. Seeing 

their intake verses outtake has helped 

them stay consistent and accountable 

for years. The additional easy meal  

prepping feature helps get this app in 

the top 10. 



MyFitnessPal Negative Reviews

Recap: Users complain that the app 

itself is glitchy and getting worse with 

each update. Many report that the  

features they loved are disappearing and 

unreliable. The most common complaint 

was the calendar feature not displaying 

the correct dates and information,  

causing users to switch to another app. 



MyFitnessPal Suggestive Reviews

Recap: Users want a new and improved 

diary calendar where dates are  

correct. Another big complaint was that 

the most useful features are ones that 

require paying extra. The free version of 

the app will constantly bombard users 

with ads to upsell them. Many users are  

praying for a new update to fix these 

issues. 



MyFitnessPal POV Statements

1) �Users who are tracking their food intake need 

the calendar feature to display the right dates 

because otherwise their notes are not in order, 

creating confusion. 

     �Most users complained about this calendar  

error in one way or another. After hearing about 

the same issue repeatedly, it should take  

priority in the next update.

2) �Users who want to plan meals on the app need 

to know that this feature cost extra up front 

because they are spending too much time  

tailoring it, just to find out it’s behind a paywall. 

    �After some research I found out that you can 

create a meal plan from the dashboard (button 

shown on right), which feels misleading. It should 

only show up if it’s a premium subscription. 



Strava is also a fitness app to track your movements 

but aims to make it more social. On this app your 

able to record all activity, like runs, hikes, biking, 

yoga, and 30 other sports. You can use the routes 

feature to find popular routes based on your  

preferences and even build a support network  

within the app to celebrate goals. Here you can do 

workout challenges with friends while also keeping 

yourself accountable.  

Strava App

Strava: Run, Bike, Walk

332.5 K Ratings 
#2 in Health & Fitness



Strava Positive Reviews

Recap: Strava seems to be one of the  

leaders in fitness tracking with many 

users claiming it’s best in class. Users 

enjoy competing with friends and doing 

the personal challenges. The data Strava 

tracks is useful and accurate while also 

providing users the option to look back 

and revisit routes they enjoyed. 



Strava Negative Reviews

Recap: There were quite a few reports  

that say the app often pauses randomly 

or just won’t track runs and eventually 

shut down. One user claims they can’t 

even log into their account and have lost 

their running data. For the price, it seem 

unreliable and should have a better user  

experience. 



Strava Suggestive Reviews

Recap: While users seem happy overall, 

some familiar features are missing in the 

new update, like seeing your average 

speed. The new feature that replaced 

this does not work well, causing users 

frustration. Some also complain that 

because the app is inconsistent with  

recording, they need a way to edit  

tracking information after a workout.



Strava POV Statements

1) �Users who track their runs need the option to 

edit their final stats because sometimes  

inaccurate data gets recorded.

     �The image on the previous page and this one 

to the right show the final stats page after a 

workout. If it shows inaccurate data, there is 

literally no reason to use the app, and could 

cause Strava’s popularity to plumet.  

2) �Users who track their bike rides need a better 

feature to track their speed because the  

current speedometer lags and isn’t user  

friendly. 

     �For serious bikers, average speed is an  

important stat to know. If it’s not reliable, this 

group of users will find another app that can 

provide this basic information.



Asics RunKeeper helps you keep track of your  

running goals. Track daily exercise and see your 

progress as you go. This app is perfect if you are 

training for a race or need to set a personal record. 

The app will help motivate you, provide guided 

workouts, and give you live stats during your run. 

Within the app you can also connect with Asics  

professional coaches or join an app challenge to 

keep you moving.

Asics RunKeeper App

ASICS Runkeeper—Run Tracker

365.2 K Ratings 
Not ranked in Health & Fitness



Asics RunKeeper Positive Reviews

Recap: Users highly recommend this app 

saying it’s easy to use, and has stayed 

consistent for years. They like the  

running stats and how it keeps track of 

all your activities. The goals and  

challenges are helpful to push yourself 

and see your progress over time. While 

Asics may not be the most popular  

running app, its star rating is good. 



Asics RunKeeper Negative Reviews

Recap: Some claim the app has  

recently fallen off and that the updates 

are useless to them because good  

features are being taken away. Other 

users say it doesn’t link to their Apple 

Watch and customer service is useless 

in helping fix these issues. 



Asics RunKeeper Suggestive Reviews

Recap: Longtime users complain that  

recent updates have made some pages 

hard to navigate. They want a simple 

app that tracks their running  

effortlessly, like the old version did. 

Some users also want an option for 

shorter goal milestones, the current 

ones are too long, causing them to  

feel discouraged. 



Asics RunKeeper POV Statements

1) �Users who updated the app need a better 

workout comparison feature because the new  

interface is hard to read and even harder  

to compare workouts.

     �From the screen shots I saw, it seems like you 

have to customize your homepage, which can 

be overwhelming for users who haven’t gone 

into the settings to tailor it. 

2) �Users who are looking for personal goals to set 

need challenges under 50k because the  

current challenges are too high in mileage,  

discouraging some runners.

     �See screen on right, 75K would be too long of 

distance for a casual runner. Especially when 

starting out, lower goal would be more helpful.



After reading reviews from all sides, I discovered how  

important this type of research is. After reviewing each app, 

I was able to write point-of-view statements that captured 

how most users were feeling. After understanding what 

frustrations each user had, what features they liked, and 

what issues were most common, the problems that needed 

fixing became clear. 

The positive reviews helped me see what users loved about 

the app, even when there were minor issues present. The 

negative reviews shined a light on user pain points and what 

features weren’t working. The suggested reviews were most 

helpful, because they were often written by users that had 

been using the app for years, or were paying customers that 

had a lot invested. 

With the POV statements written, the next step would be 

to take these sentences and start thinking about solutions 

that could solve each problem. As a designer, going into the 

ideation phase with clear problem statements, makes the 

brainstorming session easier and creates solutions that are 

more defined. 

Thanks for reading!

Conclusion


